Town Council Meeting: 10 July 2006

Town of Garrett Park Regular Meeting of Town Council
-u m POBox 84 Garrett Park Town Hall
4600 Waverly Avenue 10814 Kenilworth Avenue
Garrett Park, MD 20896 Garrett Park, MD 20896
Minutes
Call to Order: Mayor Shawaker called the meetingto order at 8:00 PM.

Present were Councilmembers Altar, Benjamin, Soltan, and Wegner,
Councilmember Irons was away on vacation. Also present was Town
Administr ator Pratt and a number of residents.

Approval of Agenda:  The agenda was appr oved as distributed with out
objection.

M ayor @ Report:

- Mayor Shawaker reported on therecent MML Annual conference which she
had atte nded, as had Councilmembers Benjamin and Irons.

- TheFourth of July celebration had gone well. The Mayor noted th e extensive
coverage in th e Washington Post and commended th e Citizens Associati on for
its hard work.

- Asshewasto be out of Town, Mayor Shawaker appointed Councilmember
Benjamin Acting Mayor from July 13t until July 22nd.

Councilmember @ Reports

- Councilmember Soltan reported th at th e Rights of Way Committ ee was
continuing work on its report to the Council.

- Councilmember Soltan asked Dennis Collins to update th e Council on th e work
of th e Penn Place Parking Committ ee. Mr. Collins reported that the
Committ ee had reviewed a second set of drawings and a number of details
remained to beironed out with Ballard Engineering at a meeting set for
Tuesday. The Committe e also planned to meet with Phil Normandy, the Town
Arborist, to review the status of the Maple tr ees on th e westerly side of the
parking area. Mr. Collins stated th at he expected areport to be ready for the
Council® October meeting.

- Councilmember Wegner reported that a Strath more Avenue walk-th rough
was being set up with SHA and the State Forrester. He also reported that the
new str eet Pepco had wired lights, but th at th ere was a billing dispute betw een
SHA and Pepco. Pepcowould not turn thelights on until it was paid for the
wiring.

Variance Hearing: 11307 Rokeby Avenue: Mayor Shawaker asked if

th ere was objection to taking the variance hearing out of agenda order. Asthere
was no objection, the Mayor called the hearing to order at 8:30 PM and asked
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Harry Gordon, Chair of the Setback Advisory Committe e to present the
committe e@ report. Mr. Gordon pr esented th e report (atta ched to th ese
minutes) to the Council. Councilmember Altar noted th at tw o lette rs of support
had been received from neighbors. After brief discussion Councilmember
Benjamin M OVED

That th e Council finds th e existing property meets th e requirements of
Section 403(c)(1.1.3) of the Garrett Park Code and th at therequest is th erefore
eligible for avariance, and th at th e proposed constr uction is consistent with all
thevariance criteria of Section 403(c)(1.2), and th ereforethe variance
requested is granted. Councilmember Altar seconded the motion, which PASSED
unanimously.

Approval of Minutes:
Councilmember Benjamin M OVED

That th e minutes of th e Council Meeting of 10 April 2006 be appr oved as
corrected. The motion was seconded by Councilmember Soltan and PASSED
unanimously.

Councilmember Benjamin M OVED

That the minutes of th e Council Meeting of 8 May 2006 be appr oved as
corrected. The motion was seconded by Councilmember Wegner and PASSED
unanimously.

Councilmember Benjamin M OVED

That the minutes of the Council Meeting of 12 June 2006 be appr oved as
corrected. The motion was seconded by Councilmember Wegner and PASSED
unanimously.

Action/ Discussion:

- Joining th e Nati onal Flood Insurance Program BDMayor Shawaker referred the
Council to a dr aft resolution regarding member ship by the Town in the
Nati onal Flood Insurance Program (NFIP) (Atta ched to th ese minutes).
Councilmember Altar M OVED

That th e Council adopt the NFIP member ship resolution as distr ibuted.
Councilmember Soltan seconded the motion. After extended discussion
Councilmember Altar CALLED THE QUESTION. Mayor Shawaker called for
avote on calling th e question, and only Councilmember Altar voted Ores,Oso
th e motion to call the question FAILED.

Discussion continued. Councilmember Altar suggested th at
Councilmember Benjamin contact County and oth er officials regarding
possible changes to th e resolution and to gath er infor mati on th at might
answer questions th at had been raised. Councilmember Benjamin agreed to do
so. Councilmember Wegner suggested th at the Mayor call a special meeting to
deal with adopti ng th e resoluti on as soon as Councilmember Benjamin had
gath ered th e necessary infor mati on. Councilmember Benjamin M OVED to
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table the motion on th e floor. Councilmember Wegner seconded th e moti on to
table, which PASSED unanimously and th e motion to adopt th e resolution was
TABLED.

Town Website Development BCouncilmember Altar distr ibuted copies of
Redevelopment of the Town of Garret Park Web Site: Statement of Work
(SOW) to th e Council (A copy is atta ched to th ese minutes). Councilmember
Altar stated th at the current web site was ten years old and obsolete, and was
his hope th at th e Council would adopt the SOW and put it out for bid. Hethen
asked resident Martin Trocki, who had been working with him to develop the
SOW to discuss it furth er with the Council.

Mr. Trocki told th e Council th at there were a number of developers who
wer e qualified to respond to the SOW and he would like permission to solicit
pr oposals from th em, review th e proposals and make a recommendation to
th e Council. Mr. Trocki made th e following points:

o Town Office will need to assist in developing content for the web site;

o Town Office will need to maintain th e web site;

o The Council and Town Office will need to help decide what is essenti al

on th e web site and what is not;

o There may be budgetary issues th at constr ain development; and

o Hewill bewilling to write up the final SOW for th e RFP.

Councilmember Benjamin stated he felt it was an excellent SOW, that the
question of a @ost plusOversus a Gixed priceOcontr act needed to be car efully
addr essed, and th at it might be reasonable to reset th e cost limit. There was
discussion on which appr oach was best. Administr ator Pratt suggested th at
public access to th e Beta version be provided for. Councilmember Benjamin
pointed out th at non-pr oprietary softw are should be utilized as much as
possible, and th at issues concerning Town directory access with password
pr otection be thoroughly reviewed. There was extended discussion on how to
manage th e directory on th e web site. It was th e sense of th e Council th at Mr.
Trocki should take the comments from th e Council and work with
Councilmember Altar and Administr ator Pratt to develop a dr aft RFP.

Town Administrator Report

Administr ator Pratt reviewed th e draft FY 2006 year-end numbers with the
Council and an analysis of th e impact of th e Pepco rate increases.

Adjournment: There being no furth er business th e meeting was adjourned at
11:15 PM.

Respectfully submitte d,

[ TOWN SEAL ]

Edwin Pratt, Jr., Clerk-Treasurer
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Setback Advisory Committee Report
11307 Rokeby Avenue BVariance Request

Mayor Shawaker and Members of the Town Council,

The Setback Advisory Committ ee respectfully submits this assessment of the
referenced variance application. Since Council Member Irons will not be at
themeetingon 10 July, | will present thereport to the Council. Please
contact meif you have any questionsin theinterim. Setback Advisory
Committ ee member Donn Mader is th e fath er of th e applicant; as such, Donn
has recused himself from participation in this variance request.

Background

The owners of thereferenced property arerequesting avariance to permit
th e constr uction of arear addition to th e existing main building and a
rear detached storage shed. The proposed rear addition to th e existing
main building would increase th e lot coverage to greater than 18 percent
of the lot area, which is the maximum allowed with out a variancein
accordance with Garrett Park ordinance section 403(b)(3).

Analysis

The following sections of the Garrett Park ordinances arerelevant to this
variance request:

1. Section 403(c)(1.1) sets forth th e grounds on which a variance may be
granted, which include "ex cepti onal characteristi cs of th e lot".

2. Thelot area of thereferenced property is 7,791 square feet. Section
403(c)(1.1.3) states"if th e building sought to be erected cover[s] more
than 18 percent of the net lot area and thenet lot areais equal to or

less than 8,600 squar e feet, th en th e excepti onal characteristi cs standard
of section 403(c)(1.1) shall be deemed to have been met."

3. Section 403(c)(1.2.2) statesthat, if avarianceis granted, the
maximum lot coverage of the main and accessory buildings shall not exceed
thelesser of 1,720 square feet or 25% of the net lot area; in this case,
1,720 square feet isthe lesser..

4. Section 403(c)(1.2.1) staresthat, if avarianceis granted, the
proposed new constr uction including existing buildings and accessory
buildings shall not exceed a floor are ratio of 0.375.

The proposed lot cover age of th e existing and proposed main buildingis
1,589 square feet, and th e proposed accessory storage shed is 131 square
feet, totaling 1,720 square feet. The proposed side and rear setbacks
conform with the ordinances. The floor area ratio of the existing and

Minutes: Town Council Meeting of 10 July 2006: Page 4 of 12



proposed buildingsis 0.265. Therefore th e proposed constr uction isin
conformance with th erequirements of the ordinances, if avarianceis
granted.

Recommendation

The Setback Advisory Committe e recommends th at this variance be granted.
This is th e ty pe of condition th at the "small lot" portion of the

ordinances is designed to permit. The proposed constr uction will be at
therear of th e building, abutti ng the CSX railroad tr acks and will have
limited impact on oth er properties. Thus, in accordance with section
403(c)(1.12.3),it "...will bein harmony with th e general purposes of

this ordinance and will not be contr ary to the publicinterest.”

Harry T. Gordon, FAIA
Chairman
Garrett Park Setback Advisory Committe e
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RESOLUTION OF INTENT TOENTER THE
NATIONAL FLOOD INSURANCE PROGRAM

WHEREAS, certain areas of the Town of Garrett Park, Montgomery County,
M D may be subject to periodic flooding or flood-related erosion, causing serious
damages to properties within th ese ar eas; and

WHEREAS, relief is available in th e form of Federally guaranteed flood insurance
as auth orized by th e National Flood Insurance Act of 1968; and

WHEREAS, th e Legislature of the State of Maryland has delegated to local
governmental units th e responsibility to adopt regulations designed to promote
th e public health, safety , and general welfare of its citizenry; and

WHEREAS, it isth e intent of the Mayor and Council to require th e recognition
and evaluati on of flood or flood-related erosion hazards in all official actions
relating to th e land use, building constr uction repair and remodeling in areas
having th ese hazards;

NOW, th erefore, be it resolved, that the Mayor and Council hereby:

Assures th e Federal Insurance Administr ation (FIA) that it will enact as
necessary and maintain in force in th ose areas having flood or flood-related
erosion hazards adequate land use and contr ol measures with effective
enforcement provisions consistent with the criteria set forth in Parts 59, 60 and
65 of th e National Flood Insurance Program Regulations (44 CFR); and

Vests M ayor Carolyn Shawaker with th eresponsibility, authority, and the
means to:

(a) Assist the FIA Administr ator, as requested, in delineati on of the limits of the
area having special flood or flood-related er osion hazards.

(b) Provide such information as the FIA Administr ator may request
concerning present uses and occupancy of th e floodplain or flood-
related erosion areas.

(c) Cooperate with Federal, State and local agencies and private firms
which undertaketo study, survey, map, and identify floodplain or flood-
related erosion areas, and cooper ate with neighboring communiti es
with respect to management of adjoining floodplain and/or flood-related
erosion areas in order to prevent aggravation of existing hazards.

(d) Upon occurrence, notify the FIA Administr ator in writing whenever the
boundaries of the community have been modified by annexation or the
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community has oth erwise assumed or no longer has auth ority to adopt
and enfor ce floodplain management regulations for a particular area.
In order that all Flood Hazard Boundary Maps (FHBMs) and Flood
Insurance Rate Maps (FIRMs) accurately repr esent the community @
boundaries, include with in such notification a copy of a map of the
community suitable for reproduction, clearly delineating the new

cor por ate limits or new area for which the community has assumed or
relinquished floodplain management regulatory auth ority .

Appoints Montgomery County Department of Permitting Services to maintain
for public inspection and to furnish upon request, for th e determinati on of
applicable flood insurance risk premium rates within all areas having special
flood hazards identified on a FHBM or FIRMs, any certificates of flood-pr oofing,
and information on th e elevation (in relation to mean sea level) of thelevel of the
lowest floor (including basement) of all new or substantially improved
structures, and include wheth er or not such structures contain a basement, and
if the str ucture has been floodpr oofed.

Agrees to take such oth er official action as may be reasonably necessary to carry
out th e objecti ve of th e program.

Adopted on July 10th, 2006

By: Mayor Carolyn Shawaker:

Councilmember:

Councilmember:

Councilmember:

Councilmember:

Councilmember:

Certified by: Date:

Edwin Pratt, Jr., Clerk-Treasurer
[ TOWN SEAL]
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Redevelopment of the Town of Garrett Park Web Site
Statement of Work

Introduction

The Garrett Park Web Site (GBiteQ (http ://www.garrettpa rk.or g) has essentially
stayed the same since its inception in 1996 and isin need of redevelopment
because th e information, organization, and appearance of th e Site are dated and
do not meet th e needs of the Town of Garrett Park (O’ownQ. The Site is an
important Town asset. It is visited over 300 times a month, and provides
information about Town events, oper ations, and issues to current and former
Town residents and oth er interested parties including neighboring community
organizations, county and state representatives, and the news media. Besides
making th e Site more up-to-date and useful, th e redeveloped Site will be easier to
update and maintain. This will make it possible for the Town to assume

owner ship and oper ation of th e Site."

Developer Responsibilities

The selected contr actor (eveloper Q shall assist the Town in refining Site
requirements including what information and features to put on th e Site,
determine th e content management appr oach, select a hosting service, and tr ain
the Town to maintain th e Site. The Developer shall design and develop the
organization, navigation, look and feel, web pages, and web functions such as
selecting files, email forms, posting announcements, sear ching, and oth er
functions. The Developer will work with the Town to develop information,
graphics, and oth er content and format as needed so it can be displayed on the
Site. The Developer shall ensure that th e Site is th oroughly tested and provide a
1-year warranty covering Site flaws. As an opti on, th e Developer may be

contr acted for additional work to enhance and provide oth er support for th e Site.

Tailoring Tasks and Phasing Requirements

Therest of this statement of work describes th e Developer @ tasks and th e Site
requirements. The goal of th e tasksis to set up effective communicati ons betw een
th e Developer and the Town. The tasks can be tailored to minimize th e burden on
th e Developer and the Town. The Site requirements are an initi al description of
th e capabilities th at th e Town desires for the Site. Due to budget constr aints and
oth er factors, not all therequirements may be implemented at thistime. They

! Currently, the Siteis owned and operated by aresident of Garrett Park.
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will be phased in th e future as enhancements to th e Site. The Developer shall
define cost alternatives for implementing requirements. The Site shall be
designed so th at requirements not implemented in this effort can easily be
implemented in the future.

Developer Tasks

1. Refine requirements. The Developer shall work with the Town to finalize Site
requirements and submit th e final requirements specification for appr oval.

2. Schedule effort. The Developer shall develop a schedule for completingthe
tasks and submit it to the Town for appr oval.

3. Develop design. The Developer shall design th e Site and shall submit the
design to the Town for comment, revision, and appr oval. The design shall
show or describe th e Site organization, navigation scheme, content
management appr oach, functions (e.g., email forms), appear ance,
maintenance appr oach, and programming tools.

4. @ather and format content. The Developer shall work with the Town to gath er
and produce information, graphics and oth er content for th e Site and shall
pr epare this content for inclusion on th e Site.

5. Submit interim delivery. The Developer shall develop th e Site and shall
submit an interim working version of th e Site to the Town for comment and
revision.

6. Complete development. The Developer shall complete development of all
aspects of th e Site, th oroughly test all aspects of th e Site and submit the
completed and tested Site to the Town. The Town will th oroughly test th e site,
provide corrections to th e Developer, and retest th e Site for appr oval and
acceptance of th e Site code and content.

7. Host Site. The Developer shall help the Town select a reliable, fast, and
economical web hosting service and shall host th e Site with th at service. The
Town will test th e hosting procedure and the performance of th e hosted Site
for appr oval and acceptance.

8. Turnover Site. The Developer shall provide the Town with (a) a copy of the
code and contents for all aspects of th e Site (e.g., client and server-side code)
(b) adescription thetools used to develop, maintain, expand, and host the
Site, and (c) instructions and tr aining for monitoring, updating and
expandingthe Site. The Town will test th ese procedures for appr oval and
acceptance.

9. Warrantee. The Developer shall agree to fix any flaws with th e Site for 1-year.

Minutes: Town Council Meeting of 10 July 2006: Page 9 of 12



10. Options. Options that the Town may want to exer cise:
a. Enhancethe Site.
b. Manage th e Site and maintain Site content.

Site Requirements

1. The Site shall be mor e useful to the user community by offering more relevant
and timely informati on and services on-line.

2. The Site shall off-load tasks performed by the Town administr ator to
requesters of informati on and services. For example, requestors of
information shall be able to find instr ucti ons for applying for avariance and
variance applications on th e Site instead of having to contact the Town
administr ator.

3. The appearance of th e Site shall be repr esentative of the Town® character.
The Site will have signature design elements th at identify all Site sections and
web pages as belonging to the Garrett Park Web Site. The appearance of the
Site shall be consistent from section to section and page to page.

4. Information and services shall be easy to find because the (a) Site shall be
organized logically, (b) navigati on shall be intuitive, and (c) mechanisms shall
be provided to help locate infor mati on such a Site search, Site index, and
others.

5. Site visitors shall be able to reach selected information quickly. A maximum
of 3 Q&licksOshall be needed to reach desired informati on or features. The Site
shall have a fast responsetime (nearly instantaneous, as it ison the current
web site) from the time an item is selected to the time the next web pageis
displayed or selected featureis activated.

6. The Site shall be easy to maintain. Updati ng infor mati on th at changes often on
th e Site (such as a calendar event or the monthly Town newspaper th e Bugle)
shall be simple enough for non-technical originators of infor mati on to
accomplish.

7. The Site shall be easy to expand. Adding new menu selections, new menus and
oth er web pages, and new documents shall be as simple as possible. The
Developer can use standard page templates to facilitate Site expansion or
some oth er means.

8. The Developer shall use standard web programming languages and commonly
used, commercially available web auth oring tools.
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9. The Site shall contain th e following content and features.

a. Frequently changing information: Announcements and calendar events
and more

Posting announcements and calendar events shall be simple
enough for non-technical, originators of infor mati on to
accomplish

Capabiliti es shall be implemented for managing announcements
and calendar event: posting, displaying, deleting, tr acking, and
monitoring.

Announcements and calendar events shall be able to have links to
oth er documents

b. Bugle: Current issue of Town newspaper and archives

c. Forms and procedures. Town hall rental, building permit, variances,
and more

d. Facilities. Town hall, post office, pool (link to web site), recreation &
parks, links to county tr ansportation, school, libraries, and
government, and more

e. Services. Emergency numbers & neighborhood watch, tr ash &
recycling, tr ee planting & removal, snow removal, str eet sweeping, and

more

f. GQovernment:

Town official and contact information: : Town office contact
information; Town officials, administr ator, and staff (picture,
biography, portfolio, contact information); and more

Council meeting: council meeting procedures; current Town
council agenda; Town council minutes archive, and Town budget
archive; and more

How Town government works: terms of elected officials &

election procedures; voter registr ation pr ocedure; descripti on of
Town taxes, revenues, and expenditures; and more

Town government library. code of ordinances; Town charter; and
more
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g. About Garrett Park. Welcome letter, history, architecture, census,
maps, aerial view of Town, tr aditional events, multi-media
presentations (photographs, slide show, interactive map), oth er
material from Town archives, and more

h. Committees and civic organizations. Historic Preservation Committ ee,
Arboretum (link to their Site), Citizens Association, Film Society , Coffee
House music, and oth ers. Each shall have a mission statement,
member s lists, and oth er documents

i. Conveniences. Town contact directory, Site search, Site index, joining
Town mailing list, notificati on of a change to aresident® phone
numbers, email addr esses, or street addr ess, as desired by th e resident.
A "yellow pages" list of resident services can also be included.

i. The search function shall be able to search plain text, Adobe PDF,
and Microsoft Word documents.

ii. The Site index shall be generated automati cally.

j. News links. Links to Gazette for Montgomery County , Washington Post
for Montgomery County, Garrett Park weath er, Traffic cameras, school
status, federal government status, Garrett Park real estate

k. Facility to post periodically and occasionally changing information:
Bugle, Town council minutes, Town council agenda, active building
permit list, committe e and civic organizati on documents, Town contact
directory, and more

|. Archives: Bugle, Town council minutes, Town budgets, and more

m. Miscellaneous: Site stati stics, capabilities supporting Town hall rentals
(For example, a calendar of available dates and time slots),

n. Graphics and Multimedia: Banner, slide show, Site signature/l ogo,
Town office logo, interactive Town map, and more

10. Documents on the Site shall bein either in text format (for example,
embedded in HTML) or Adobe PDF for mat.

11. All addr esses for all email communications originating from th e Site shall
be pr otected from spam.
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